
 

 

EL RANCHO UNIFIED SCHOOL DISTRICT 

Educational Services 

 

 Local Control Accountability Plan (LCAP) Committee  

Meeting Agenda 
 

Monday, April 25, 2016 

4:30 p.m. - 6:00 p.m. 

District Professional Development Center 

 

 

TODAY’S OBJECTIVE 

 

To establish a common understanding of the committee process and the LCAP. 

To begin to review district LCAP metrics to inform annual update/revision. 

 

 

1. Meeting Overview and Personal Introductions 

 Share your name, title, and organization with the committee. 

 

2. Group Norms 

 Establish codes of conduct that encourage broad participation, 

listening, and consensus. 

 

3. LCAP Requirements and Committee Process 

 Establish a common understanding of the LCAP and our committee’s 

role and responsibilities. 

 Define the scope of work and identify main deliverables. 

 

4. ERUSD District LCAP Goals 

 

5. Initial Review/Discussion of ERUSD LCAP Metrics  

 

6. Next Steps 
 

 
 


